
[image: image1.jpg]s



 
United Nations Development Programme

UNICEF

The Right to Live in a Community: Social Inclusion and Persons with Disabilities


   COMPONENT 1:
COVER PAGE
	UNDAF/CPAP Outcome(s) / Indicator(s): 
	The Joint Inclusion Memorandum (JIM) and future social policies are developed with broad participation and target vulnerable social groups.

	CPD Outcome(s) / Indicator(s):
	Objective: Excluded groups supported through community-based services

Indicators: Number of community based initiatives supporting excluded individuals.

	Expected Outcome(s)/Indicator(s):


	Objective: Support system for children with disabilities living in specialised foster families implemented leading to deinstitutionalisation of children with disabilities.

Indicators: Increased number of children with disabilities living in a good quality foster care.


	
	Objective: Model of educational inclusion implemented.
Indicators:

● Number of teachers trained and using acquired knowledge and skills in classroom.

● Number of Mobile Expert Teams (MET) functioning.

● Number of children receiving individualised education and support in ‘regular’ classroom. 



	
	Objective: Employability and employment opportunities for people with disabilities in the private/public sector increased
Indicators:

● Number of persons with disabilities participating

● Individual employment plans developed

● Number of employers using services of a Rental Shop for Adoptive Equipment

● Number of persons with intellectual disabilities included in the open labour market 

● Number of Croatian Employment Services (CES) employees and NGO members attending the training


	
	Objective: Review of national legislation in line with UN Convention on The Rights and Dignity of Persons with Disabilities carried out with relevant policy measures and legislative changes prepared and advocated for

Indicators:

● Number of proposed policy measures adopted.

	
	Objective: Sensitivity for diversity increased

Indicators:
● Number of video clips and messages broadcasted in electronic and printed media increased



	Expected Output(s)/Annual Targets:
	Sufficient capacity developed, innovative practice mainstreamed and legal framework adapted in order that  institutions can provide access for children and adults with physical and intellectual disabilities to right to live in the community, to right to mainstream education and to right to employment in the open labour market.


	Implementing Partner:
	UNDP Croatia 

	Responsible Parties:
	Government of Croatia; UNDP Croatia  


	Programme Period:
	January 1 2007 – December 31, 2009
	
	

	Programme Component:
	Social Inclusion
	
	Total Budget
	1. 500,000 $

	Project Title:
	The Right to Live in a Community: Social Inclusion and Persons with Disabilities
	
	Allocated Resources:
	270, 000 $ (in 2007)

	Project ID:
	00053230
	
	Government
	

	Project Duration:
	36 months
	
	Regular
	120 000$

	Management Arrangement:
	UNDP 
	
	Government of Croatia 
	

	
	
	
	Other
	

	
	
	
	DGTTF
	150 000$

	 
	
	
	Donor 
	

	
	
	
	Donor
	

	
	
	
	In kind contributions
	

	
	
	
	Unfunded Budget:
	1,150,000 $


	Agreed by (implementing partner)
	
	

	Agreed by (UNDP)
	
	


Abbreviations and acronyms

API

Association for Promoting Inclusion
EC

European Commission

EU

European Union
CEDAW

Convention on the Elimination of All Forms of Discrimination Against Women
CES

Croatian Employment Services
CRC

Convention on the Rights of the Child
CSW

Centre for Social Welfare
FERS

Faculty of Education and Rehabilitation Science
HSUTI

Hrvatski savez udruga tjelesnih invalida/Croatian Union of Associations of Persons with Disabilities
ICCPR

International Covenant on Civil and Political Rights

ICESCR

International Covenant on Economic, Social and Cultural Rights
IDEM

Croatian Association for Professional Aid to Children with Special Needs IDEM

JIM

Joint Inclusion Memorandum

MHSW

Ministry of Health and Social Welfare
MoSES

Ministry of Science, Education and Sport

SAA

Stabilisation and Association Agreement



COMPONENT 2   – SITUATION ANALYSIS
PART I – SITUATION ANALYSIS
Context

The Republic of Croatia is a signatory to all major international human rights conventions, including those relating to the rights of persons with disabilities. As part of its push towards EU membership Croatia has made some progress in promoting an active policy towards persons with disabilities, establishing the advisory Committee for the Disabled and creating the National Strategy of a Unified Policy for the Disabled 2003-2006. The Croatian Parliament has adopted a Declaration on the Rights of Disabled Persons, providing definitions, prohibiting discrimination and promoting employment. Political consensus has not been reached on drawing up an Anti-Discrimination Law.

The Ministry of Health and Social Welfare of the Republic of Croatia is finalizing the Joint Inclusion Memorandum (JIM) which notes the need to extend the service network, raise employability levels and create conditions for the employment of persons with disabilities. According to data from the 2001 census, there were 429,421 registered persons with disabilities in Croatia, mostly among the working-age population. However, the small share of children with disabilities, and other problems, suggests that this data should be interpreted with caution and probably underestimates the true figure. 

Project
The proposed project aims to promote the right of persons with disabilities to full participation in the community through the realization of the right to live in a family, the right to mainstream education and the right to work. Seeing disability as socially constructed
, the project will utilize a rights-based approach to promote cooperation between policy-makers, state/public institutions, civil society organizations, the business sector and the media, thereby creating policy synergies contributing to the up streaming of policy initiatives.  

a) The right to live in a family

A large number of children with disabilities are still separated from their biological families and live in residential social welfare institutions (1,558 children live in 18 residential institutions; 2005 data), often justified on the basis of the possibility of receiving specialist care and education not available in the community. Foster care, whilst legally approved, is under-developed in Croatia, with payments covering only the cost of caring for a child, not for their work and effort. Rates of recruitment of specialised foster families are low, especially in urban areas. 2005 data suggests that, in Croatia as a whole, only 2,331 were children living in foster families, with only 374 being children with disabilities. Most foster parents are between 50 and 60 years of age, and nearly half have only elementary education.  There is a need for better recruitment practices, continuous provision of quality training, improved supervision of placements, and the professionalization of foster care, especially in order to improve the number and type of foster families for ‘hard to place’ children including those exiting residential care who need support in developing social skills. 

b) The right to education

Whilst Croatia is committed to equal rights to education for persons with disabilities
, in practice, education is not equally accessible to children or adults with disabilities. Furthermore, the existing organization of special education teachers in primary schools does not allow them to provide support even to the registered pupils with disabilities. Special education teachers often work with children who are partially integrated. Educational inclusion has not been treated systematically in everyday school practice. This pattern is particularly pronounced in smaller communities with non existing alternatives, where children are most often referred to special schools in larger cities due to belief that institutionalised special education is the most appropriate solution.
Table 1 Children with Disabilities in the School and Pre-school system
	
	Pre-school
	Primary school
	Secondary school

	Total
	
	
	

	Children with Disabilities

	Integrated
	1,500
	9 133
	1 227

	In Special Classes
	218
	983
	781

	In Special Schools
	374
	1 827
	620

	In MHSW Schools
	100
	774
	479


Employment of persons with disabilities in Croatia – Realization of the right to work

According to the official figures, Croatia’s unemployment rate of nearly 17% at the end of 2006 puts it near the top among Central and Eastern European countries. Although the number of unemployed has decreased in the past few years, the position of all groups of persons with limited employability, especially persons with disabilities, is particularly challenging. Some indicators of limited employability are the following:

● Lower level of formal education: according to the Croatian Employment Service (CES), in July 2006 there were 18.7% of registered persons with disabilities who had partial or complete primary school education, and 66.7% completed a three-year vocational school);

· Lack of work experience: 48% of registered persons with disabilities have no work experience;

· Long-term unemployment: 78% of persons with disabilities have been registered as unemployed for longer than one year.
Equal training, employment and work opportunities for persons with disabilities in the Republic of Croatia are guaranteed by the Labour Act, Act on Job Placement and Unemployment Insurance and Professional Rehabilitation and Employment of Persons Disabilities Act. Despite the volume of legislation, its implementation shows that some regulations do not promote the employment of persons with disabilities; in fact, some of the provisions promote the development of “disability pension tendencies” and segregation types of employment. 

Employers, as the other part of the token, have the opportunity to claim benefits when employing persons with disabilities, in form of co-financing of the cost of adaptation of workplace and/or subsidies for salary or loss of profit. However, they are often discouraged by complicated administrative procedures of claiming benefits when employing persons with disabilities.


Complementarities to other relevant programs in the area
The proposed project is part of the larger UNDP Social Inclusion Program, whose aim is to improve the position of various vulnerable social groups, provide support to the Government of the Republic of Croatia in implementing the priority goals set in JIM and fill in the existing gaps in social services, especially with regard to providing community-based social services and preparing an action plan for deinstitutionalization. 

During the project’s implementation, links will be established with other UNDP Programs, especially the Business Partnerships Program, with the aim of informing and mobilizing the business sector and selected businesses to become a lead group in implementing socially responsible policies and contributing to the sound employment of persons with disabilities.

The project is also based on UNICEF experience in the development of specialized foster care. The experience from the proposed project will serve as the basis of the program “The first three years are the most important ones” that UNICEF has piloted in Croatia. 

Project’s activities will aim to establish links with the following strategic documents: the UN Convention on The Rights and Dignity of Persons with Disabilities, Council of Europe’s Action Plan to promote the rights and full participation of people with disabilities in society: improving the quality of life of people with disabilities in Europe 2006-2015, and with national documents, such as the National Activity Plan for the Protection of the Rights and Interests of Children 2006-2012 and reports about the implementation of the National Strategy of Coherent Policy for the Disabled 2003-2006.

Moreover, the project is based on identified examples of innovative practice that are being developed in Croatia by various NGOs, for instance, the Croatian Association of the Blind, PUŽ and OKO both assemble active parents of children with special needs, the Association for Promoting Inclusion (API), the Croatian Association for Professional Aid to Children with Special Needs IDEM The Croatian Union of Physically Disabled Persons Associations (HSUTI) with its 68 member organisations and ‘Rainbow’ Regional Centre for Psycho –social rehabilitation and reintegration of children and young adults mine victims. 
Project target groups


Primary project target groups of this program are the following: 

· Children with disabilities living in foster families, 

· Children with disabilities included in regular kindergartens and schools, 

· Children with disabilities – mine victims 

· Unemployed persons with disabilities, 

· Their immediate environment (the foster family, teachers and employers), 

· Associations of persons with disabilities. 

Secondary project target groups include family support services, educational organizations, job preparation and employment support services, local authorities, policy makers and the wider social environment.

PART II - STRATEGY

The basic aim of the project is to realize the rights of children and persons with intellectual and physical disabilities to achieve full participation in the community, the right to schooling in the regular educational system and the right to work.

Specific aims are: 


           - The inclusion of children and persons with disabilities realizing their right to live with families and in their communities

· The deinstitutionalization of children with intellectual disabilities

·  The inclusion of children with educational disabilities in regular educational institutions by ensuring professional competence of teachers and expert support of  mobile teams and teacher assistants; 

· The employment of persons with disabilities by ensuring close cooperation between associations of persons with disabilities, employment services and employers;

·  To increase the ability of various stakeholders, including families, housing units, primary and secondary schools, civil society organizations and employment services to respond timely and adequately to the diverse needs of persons with disabilities, thereby enabling persons with disabilities to enjoy rights enshrined in the Convention on the Rights of the Child (CRC), the Convention on the Elimination of all Forms of Discrimination Against Women (CEDAW), the International Covenant on Civil and Political Rights (ICCPR) and in the International Covenant on Economic, Social and Cultural Rights (ICESCR).  

The project will utilize the rights-based approach, where persons with intellectual and physical disabilities are given support in claiming their rights, while institutions that are supposed to realize their rights will be supported in their realization of those rights. During its three-year implementation, this project will contribute to the development of good practice and support services in the area of foster care, inclusion and employment, and will be an evidence-based contribution to setting up and expanding community support services, developing criteria and standards of support and harmonizing  national legislation with international regulations. 

Output 1: Development and implementation of the support system for children living in foster families.

Support will be provided for 36 children and their foster/biological families participating in the Specialized Foster Care program of the Association for Promoting Inclusion/API. At the end of the three-year period, 15 newly-deinstitutionalized children will be included in the project, and three non-governmental organizations from the area of Varaždin, Koprivnica-Križevci and Bjelovar-Bilogora Counties will be trained and supervised.


Expert mobile team(s) (including a social worker, a coordinator-rehabilitator, a psychologist and a lawyer) will be providing support to children and foster families (36+15). Tasks of mobile team are: 

● selecting a family
, 

● supporting the family in integrating children in a local community (kindergartens, schools, leisure activities), 

● supporting the realization of the rights of the child and the family (in close cooperation with CSW), where all parties involved will receive information on their rights and duties as specified in national legislation, and in particular with a view to CRC and its Article 5,
● drawing up and implementing individual support programs for the child and the family

● continuous monitoring of the quality of life in foster families through questionnaires, 

● seeking out legal and natural persons for temporary and permanent support to children placed in foster care (sponsorships, donations),

● ensuring urgent placement in case of the foster family dropping out of the program until the child is placed with a new family, 

● individual work with the child with the aim of developing his or her motoric, cognitive and communicational skills.

The support will be continuous. The type and intensity of support provided for the child and the family will depend on their needs (from up to three times a week to at least twice a month). 


Output 2. Development and implementation of the model of educational inclusion

The model of educational integration will be realized through the work of mobile expert teams (METs) and teacher assistants. Mobile expert teams consist of a coordinator from the educational institutions (10), education and rehabilitation specialist in educational inclusion (4
) and education and rehabilitation experts with a particular specialization (a specialist for intellectual disabilities, a specialist for learning difficulties, a speech therapist, a psychologist, a social pedagogue, ). Tasks of the MET are:

● collaborating with the educational institutions through workshops for teachers and expert associates (each workshop topic will be designed in order to reflect upon the right of a child to education
), 
● counselling centres for teachers (4 hours per month per institution), 

● observing and assessing child’s educational need, 

● supporting in drawing up an individualized plan for children, 

● training and supervision of teacher assistants.

A teacher assistant works alongside the teacher and provides additional support for children with special educational needs and their peers through individual work (individualized procedures for students with disabilities), group work (cooperative learning) and experiential workshops for all students in a class. The members of the mobile expert team participate in the education, monitoring and supervision of teacher assistants. The work of the METs is supervised by means of group supervision once every two months during the three-year period.

The activity will include 360 children in 10 kindergartens/schools with the support of the mobile expert team in the City of Zagreb, the Zagreb County, the Osijek-Baranja County and the Sisak-Moslavina County. 120 children with greater special needs will have direct support from teacher assistants. 

The ability of 150 teachers and expert associates from Zagreb, the Zagreb County, the Osijek-Baranja County and the Sisak-Moslavina County to work in an inclusive kindergarten/school will be increased, and their positive relationship of acceptance of these children will be developed, as well as understanding of their role of ‘duty bearer’. A basic training program will be implemented for teachers and expert associates working in regular primary schools and two kindergartens. The training will consist of 60 hours during 10 months (optimal number of sessions is one per month).

A program of supervisory training will be carried out upon the completion of basic training. The aim of the supervision is for the trainees to develop professional competencies by monitoring their direct work with children with disabilities. The work will be done in small groups and will consist of a total of 30 hours. Five sessions of 6 hours per session in bi-monthly intervals are planned. 

Training of trainers will be carried out in training and supervision groups, where alongside teachers, trainer candidates will take part. Each trainer candidate must complete basic training during a period of one school year. He or she can be a co-trainer, working alongside an experienced trainer. Each basic training group will include at least two trainer candidates. In the second year they become co-trainers, and in the third year they become trainers.


Output 3. Improved employability and employment opportunities for people with disabilities in the private/public sector.

Several mutually interconnected activities targeting simultaneously people with disabilities, employers and state agencies will be undertaken in order to provide synergic effects:

● Research into the level of motivation and interests of persons with disabilities for employment will be conducted, measuring their strengths, weaknesses and professional needs on a sample of 600 unemployed persons with disabilities in 4 regions of the Republic of Croatia (the City of Zagreb and the surrounding area, East Slavonia, Istria, Gorski Kotar and Dalmatia). The research will include persons with all types of disabilities, and will be done in cooperation with the Faculty of Education and Rehabilitation Sciences, the CES and HSUTI. Unemployed members of 20 non-governmental organizations will be included in the research.  In addition, the research will analyze the conditions which should be met in order for work to pay to persons with disabilities. The purpose of the research finding is threefold:

a) Particular individual guidelines for professional rehabilitation of 200 unemployed persons with disabilities will be developed (a diagnostic procedure, preconditions for successful employment) for each candidate. Fifty persons with various disabilities are expected to be employed in the three-year period of the project.

b) Gap analysis of existing provision for employment of persons with disabilities and employers will be used to propose measures in order to make work pay; to engage and mobilize business sector in the activity.
c) Propose measures to Fund for Professional Rehabilitation and Employment of Persons with Disabilities.

●The project will develop a model of a supported employment agency for persons with intellectual disabilities along with a multidisciplinary expert team (team leader, special education coordinators, job coaches and other experts, a social worker, a psychologist and a lawyer). The team will provide support for 30 persons with intellectual disabilities who will be trained to do a particular job and will be included in the open labour market

● The Rental Shop for Adaptive Equipment will be formed. Two hundred employers will be using its services.

● Counselors from the local offices of the CES and 20 members of associations of persons with disabilities from four regions in Croatia will be trained to work with potential employers. The training will include the review of basic international and national anti-discrimination legislation (ISCER, CEDAW) and labour rights provision (Labour Law); communication/marketing/negotiation/mediation skills. 
Output 4: An advocacy group consisting of 2-3 key policy advisors and 3-4 persons with disabilities participating in the program will be formed, with the aim of preparing relevant and necessary policy measures for each national institution implementing national strategies in line with international conventions.
The project will create a professional and organizational basis to guarantee legislative and financial pre-conditions to found foster care agencies, educational inclusion centres and supported employment agencies, which will include standards for the participants (foster families, mobile expert teams for educational institutions, mobile expert teams for foster families, expert teams for improving employability). It is to be expected that the project will result in a Foster Care Act (which will lay down special conditions for children with disabilities), additional provisions of the Schooling Act (to regulate support services for children with special needs in the regular system), and regulations controlling the employment of persons with disabilities, such as the Supported Employment Agencies Act. 
The advocacy group will assume the responsibility to ensure that necessary legal harmonization is being implemented and that the steps are taken to translate the provision into practice. A review of the national legal framework guaranteeing the rights of persons with disabilities will be reviewed in the light of UN Convention on The Rights and Dignity of People with Disabilities and recommendations for full legal aligning with suggestions necessary for the Convention to enter into force on all levels will be provided. Their involvement will contribute to development of exit strategy with clear national ownership of the project and division of roles in terms of continuation of implemented practices, allocation of resources within line ministries, local donor agencies and monitoring.  
Output 5: A media campaign will be implemented.
A media campaign promoting diversity will be designed to be implemented at the beginning, in the middle and at the end of the project cycle. The goal of the campaign will be to inform the general public about the initiation of the project, its progress and achievements; to promote the right to diversity; to promote the importance of interventions targeting children and adults with disabilities for the entire population; to promote ‘positive’ stories from different sectors, etc. The project will develop a series of short video clips to be broadcasted on national and private electronic and printed media; it will organize community art exhibitions, plays and similar events that promote the right to diversity, the right to family life, education and work and fight against discrimination. A part of the campaign will specifically target the business sector.

COMPONENT III - PROJECT MANAGEMENT ARRANGEMENTS

To ensure accountability for programming activities and the use of resources, while fostering national ownership, management arrangements and oversight in accordance with PRINCE2 methodology are foreseen. The following management structure is established. The Croatian Central State Office for Strategy Development, acting in the capacity of the National Coordinating Authority, and working closely with UNDP Senior Management, will be responsible for defining, assessing, and monitoring high-level project achievements towards country-level outcomes, ensuring that the plan of the project includes necessary aspects required to deliver the expected outcomes, and identifies project areas that will clearly contribute to the achievement of outcomes. 

The Project Board consisting of the representative of the Ministry of Health and Social Welfare, Faculty of Education and Rehabilitation Science, Ministry of Economy, Labour and Entrepreneurship, 2 representatives of association of persons with disabilities and 2 representatives of direct users and UNDP representative. The Project Board will be responsible for making executive management decisions for the project based on annual and mid-term reviews, including approval of substantive project revisions as well as for decisions when project tolerances have been exceeded. The composition of the Project Board will include: an Executive to chair the group, a Senior Supplier to provide guidance regarding the technical feasibility of the project, and a Senior Beneficiary to ensure the realization of project benefits from the perspective of project beneficiaries. Project assurance reviews by this group will be made at designated decision points during the project cycle or when necessary. 

Project Quality Assurance will be performed on an ongoing basis by designated UNDP Programme Officer within the Zagreb Country Office, with a view to carry out objective and independent project oversight and monitoring functions. The Project Manager will also exercise approval authority for transactions up to the levels of delegated authority. The project will be subject to standard UNDP procedures and policies for monitoring and evaluation.

COMPONENT IV - MONITORING AND EVALUATION

The project design foresees formation of a Project Board (PB) with representatives of relevant stakeholders.  One of the tasks of PB will be to develop project’s internal monitoring procedures ensuring that output indicators are met timely, and to develop internal evaluation procedures on an annual basis. A donor representative will be invited to take a part in the PB. Internal evaluation will seek to solicit user feedback about quality of service provided by project activities as well as their recommendations for improvements. Relevant public agencies, line ministries and business sector representatives will be sought to participate in the internal evaluation process on the annual basis. The monitoring and evaluation process will use quantitative and qualitative performance indicators detailed against each of the project objectives. The Combating social exclusion cluster will be responsible to ensure that regular internal monitoring and reporting is being carried out, as well as for sharing mid term and final reports with local partners, donors and other relevant stakeholders. 

The external evaluation will be commissioned as the project progresses into second phase of implementation that is after first year and a half period as a two phased process. The main objective of the first phase of the external evaluation will be to examine projects achievements and it’s coherency against related strategies and programmes of the country. Findings of this phase will inform the finalisation of the project in order to fully achieve the objective of mainstreaming of proposed activities and policies. The second phase of the evaluation will be carried out upon the completion of the project in order to examine its quality and impact. 
COMPONENT V - LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement (SBAA) between the Government of Croatia and the United Nations Development Program signed by the parties on 12 March 1996. 

Project revisions. 
The following types of revisions of the project document and budget may be made with the signature of the UNDP Resident Representative only, provided that he/she is assured that the other signatories of the project document have no objection to the proposed changes:

1) Revision in, or addition of, any of the annexes Revisions which do not involve significant changes in the immediate objectives, outputs and activities of a project, but are caused by the rearrangement of inputs already agreed to or by cost increases due to inflation; and

1) Mandatory annual revisions, which re-phase the delivery of agreed project inputs, or reflect increased expert or other costs due to inflation, or take into account agency expenditure flexibility.

 SECTION II – RESULTS AND RESOURCES FRAMEWORK

	Intended Outcome as stated in the Country Programme Results and Resource Framework: 

The Joint Inclusion Memorandum (JIM) and future social policies are developed with broad participation and target vulnerable social groups.

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:

Number of community based initiatives supporting excluded individuals.

	Applicable MYFF Service Line: 

	Project title and ID (ATLAS Award ID): 


	Intended Outputs


	Output Targets for (Years)
	Indicative Activities
	Responsible parties

	1. Support system for children and adults with physical/intellectual disabilities living in foster families developed and implemented

	
	
	 

	Indicator: Number of children living in good quality foster care
Baseline:  At present 36 children with intellectual disabilities have been deinstitutionalised, placed in foster care and offered 24 hour support by UPI. Data on support and quality of specialised foster care monitored by the MHSW is scarce.
Target:  Initial 36 children remains in foster care. 15 more children are deinstitutionalised and placed in foster care. Foster parents have 24 hour support. Model for adoptive agency prepared. 
	2007: 36 + 5 
2008:  41+5
2009: 46-+ 5
	1.1. Support to children and foster families included in the specialised foster care family programme in the City of Zagreb, the Zagreb County and the Krapina-Zagorje County provided by mobile teams
1.2. Deinstitutionalisation of 15 of children with disabilities 

1.3. Drawing up and implementing individual support programs for each child and family 
1.4. Monitoring of the quality of life of children

1.5. Ensuring urgent placement in case of the foster family dropping out of the programme
1.6. Appropriate information about rights and duties of children, families, and service providers disseminated thorough training, training material, group and individual counselling.

	UNDP

Association for Promotion of Inclusion

Centre for Social Welfare

	2. Model of educational inclusion implemented


	
	
	 

	Indicator: Number of teachers trained and using acquired knowledge and skills in classroom.
Baseline: Limited available information on teachers capacity to introduce inclusive teaching methods.
Target:  The ability of 150 teachers, expert associates and teacher assistants to work in an inclusive kindergarten/school will be increased.
	2007:50
2008:50

2008:50


	2.1 Training of pre-school and primary school teacher s to accept children with learning and physical difficulties.
2.3. Education of and support to teacher assistants

2.4.Supervision of support services


	UNDP
Croatian Association for Professional Aid to Children with Special Needs IDEM



	Indicator:  Number of Mobile Expert Teams (MET) functioning
Baseline: Three pilot METs have begun to function in limited number of schools.
Target: MET services will be introduced in kindergartens and schools in  four regions : City of Zagreb, the ZagrebCounty, the Osijek- Barajas County and the Sisak-Moslavina County

	2007: 5 newly introduced MET’s
2008: 5 METs functioning and 5 new introduced
2009: 10 MET’s functioning and 5 new introduced

	2.2. Formation of Mobile Expert Teams supporting pre-school programmes and primary schools (City of Zagreb, Zagreb County, Osijek-Baranja County and Sisak-MOslavina County)
	UNDP

Croatian Association for Professional Aid to Children with Special Needs IDEM

Pre-school  programmes and primary schools

	Indicator:  Number of children receiving individualised education support in classroom 
Baseline: Limited accurate information available.
Target:  360 children (including 12 with greater difficulties)

	 2007: 120
2008: 120

2009: 120
	2.3. Mobile Expert teams working in schools across regions
2.4. Assistant teachers working in classrooms
2.5. Supervision of support services
	UNDP

Croatian Association for Professional Aid to Children with Special Needs IDEM

Pre-school  programmes and primary schools

	3. Employability and Employment opportunities for people with disabilities in the private/public sector increased

	
	
	

	Indicator: Number of persons with disabilities participating
Baseline: Scarce data on involvement of persons with disabilities in tailor made action plans. 
Target: Detailed regional supply and demand analysis prepared.
	 2007: 600 unemployed persons with disabilities will have their knowledge, skills and motivation created and measured against labour market demand in the region in which they live.  
	3.1. Research of needs and strengths of persons with disabilities with  gap analysis of supply and demand in selected regions
	 Faculty of Education and Rehabilitation Sciences
Croatian Employment Services (CES)
Croatian Organisation of Associations of Persons with Disabilities (HSUT)

	Indicator: Individual employment plans developed
Baseline: Scarce individualised case management of unemployed persons with disabilities.
Target: Individual employment plans for 200 persons with disabilities developed and used by CES as a standard case management procedure.

	 2007:  individual employment plans for 100 persons with disabilities developed

2008: individual employment plans for 100 persons with disabilities developed

2009: 50 persons employed
	3.2. Consultations with CES counsellors, persons with disabilities and potential employers.
	 CES

HSUTI

Faculty of Education and Rehabilitation Sciences

	Indicator: Number of employers using services of a Rental Shop for Adoptive Equipment
Baseline: This service does not exist in Croatia at present.
Target: 200 employers using service of a Rental Shop

	 2007: 30
2008: 70

2009: 100
	3.5. Initiation of a Rental Shop of Adoptive Equipment
	 HSUTI

	Indicator: Number of persons with intellectual disabilities included in the open labour market through the agency 
Baseline: Scarce data on number of persons with intellectual disabilities employed at the open abler market
Target: 30 persons with intellectual disabilities employed at the open labour market

	2007: 5 persons with intellectual disabilities employed at the open labour market
2008: 5 people retains job and 10 new employed
2009: 15 persons retains jobs and 10 new employed
	3.6. Initiation of a supported employment agency for persons with intellectual disabilities
	UPI 
CES

	Indicator: Number of CES employees and NGO members attending the training
Baseline:  Limited number of quality topic related trainings conducted to date.
Target: 40
	2007: 40

2008: 40

2009:40
	3.7. Training for counsellors from local CES offices and members of persons with disabilities on support, development, job retention and maintaining job satisfaction 
	CES

HSUTI



	4. Policy measures and legislative changes prepared and advocated for
	
	
	

	Indicator: Number of proposed policy measures adopted
Baseline: Act on Foster Care does not include stringent criteria for specialised foster care nor gratification for foster families; Fund for Professional Rehabilitation and Employment of Persons with Disabilities inadequately supports employment in the open market; non existent provision for supported employment agencies; Schooling Act does not provide for supported education in mainstream schools   
Target: Foster Care Act amended, Fund for Professional Rehabilitation and Employment of Persons with Disabilities works primarily with employers at the open market; legal framework  for supported employment  proposed
	2007: National legislation revised in line with  UN Convention  on  The Rights and Dignity of Persons with Disabilities 

2007: Revised Act on Foster Care proposed
2008: Recommendations to Fund for Professional Rehabilitation and Employment of Persons with Disabilities; revisions of Schooling Act 
2009: Legislation for supported employment drafted
	4.1. Revision of national legislation in line with UN Convention on The Rights and Dignity of Persons with Disabilities

4.2. Revision of the Act on Foster Care
4.3. Advocating for  measures to be adopted by the  Fund for Professional Rehabilitation and Employment of Persons with Disabilities

4.4. Advocating for additional provision of the Schooling Act to regulate support services for children with disabilities in the regular system

4.5. Advocating for introduction of a  Supported Employment Agencies Act regulating employment of persons with intellectual disabilities
	 UNDP and advocacy group consisting of 3 policy makers and 4 programme users 

	

	5. Sensitivity for diversity increased
	
	
	

	Indicator: number of video clips and messages broadcasted in electronic and printed media increased
Baseline: Majority of media presentation of persons with disability portraying their position based on a charity discourse. Scarce media targeting of business sector which promotes the need to employ people with disabilities.
Target: Increase in balanced, in-depth and responsible reporting on the position pf persons with disabilities. National and private electronic and printed media broadcast prepared video clips and media campaign messages.
	2007-2009 
Increase in number of articles representing balanced, in-depth reporting, as measured through weekly Media Monitoring Report   (MMR).

2007, 2009  Media campaigns targeting business sector

 
	5.1. Media campaign 
5.2. Community art exhibitions and performances

5.3. Producing video clips

5.4. Identification and mobilisation of journalists with sound knowledge of the issue.
	UNDP
UPI

Moj posao


SECTION III - INDICATIVE BUDGETS 
	2007
	

	Project ID
	Timeframe
	Responsible Party 
	Donor
	Budget Description
	Amount


	 
	Q1
	Q2
	Q3
	Q4
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	1. Human Resources
	 

	 
	 
	 
	 
	 
	 
	 
	1.1 Salaries (gross amounts, nationally-based)
	

	 
	 x
	x 
	x 
	x
	UNDP
	DGTTF
TRAC
	   1.1.1 Project Manager / Chief Technical Advisor
	36,000

	 
	x 
	x 
	x
	 x
	UNDP
	DGTTF

TRAC
	   1.1.2 Administrative/ support staff
	12,000

	 
	 
	 x
	 x
	 x
	UNDP
	DGTTF
	   1.1.3 Consultants
	16,000

	 
	 
	 
	 
	 
	
	 
	1.3 Per diems for missions/travel
	

	 
	 
	
	 
	
	
	
	   1.3.1 Abroad (staff assigned to the Action)
	

	 
	 x
	 x
	 x
	x
	UNDP
	TRAC
	   1.3.2 Local (staff assigned to the Action)
	4,000

	 
	 
	 x
	 
	 x
	UNDP
	TRAC
	   1.3.3 Seminar/conference participants
	7,000

	 
	Subtotal Human Resources
	 
	75,000

	 
	 
	 
	 
	 
	 
	 
	2. Travel
	

	 
	 
	 
	 
	
	
	
	2.1. International travel
	

	 
	 x
	 x
	 x
	x
	UNDP
	TRAC
	2.2 Local transportation 
	2,000

	 
	Subtotal Travel
	 
	2,000

	 
	 
	 
	 
	 
	 
	 
	3. Equipment and supplies
	

	 
	 
	 
	 
	
	
	
	3.1  Vehicle costs
	

	 
	 
	 X
	 
	 
	UNDP
	DGTTF
	3.2 Furniture, computer equipment (In kind from UNDP)
	2,000

	 
	 
	 
	 X
	X 
	UNDP

HSUTI 
	DGTTF 
	3.4 Other (Adaptive equipment for rent to employers of people with disabilities)
	15,000

	 
	Subtotal Equipment and supplies
	 
	17,000

	 
	 
	 
	 
	 
	 
	 
	4. Local office/Action costs
	

	 
	 
	 
	 
	
	
	
	4.1 Vehicle costs
	0

	 
	 
	 
	 
	
	
	
	4.2 Office rent
	0

	 
	 
	 
	 
	
	
	
	4.3 Consumables - office supplies
	0

	 
	 
	 
	 
	
	
	
	4.4 Other services (tel/fax, electricity/heating, maintenance)
	0

	 
	Subtotal Local office/Action costs
	 
	0

	 
	 
	 
	 
	 
	 
	 
	5. Other costs, services
	

	 
	 
	 X
	 
	
	UPI
	
	5.1 Publications (for children with intellectual disabilities)
	2,000

	 
	 
	 x
	x 
	x
	UNDP 
FERS

HSUTI

CES
	DGTTF
	5.2 Studies, research
5.2.1. Legislation analysis 
5.2.2. Regional supply and demand analysis (4 regions)

5.2.3. Guidelines for the development individual employment plans based on research (in-depth interviews and questionnaires with people with disabilities)
	31,500

	 
	 
	 
	 
	
	UNDP
	UNDP CO
	5.3 Auditing costs
	0

	 
	 
	 
	 
	 
	
	
	5.4 Evaluation costs
	

	 
	 
	 
	 
	
	
	
	5.5 Translation, interpreters
	

	 
	 
	 
	 
	 
	UNDP
	UNDP CO

	5.6 Financial services (bank guarantee costs etc.)
	0

	 
	Subtotal Other costs, services
	 
	33,500

	
	 
	 
	 
	 
	 
	 
	6. Sub-Projects
	

	 
	x 
	x 
	 x
	x 
	UPI

UNDP


	DGTTF
TRAC
	6.1. Grant to UPI mobile teams for support to specialized foster families
	90,000

	 
	 
	 X
	X 
	X
	IDEM

UNDP
	DGTTF
TRAC
	6.2. Grant to IDEM mobile teams for educational integration at 4 localities
	42,000

	 
	 
	 
	X 
	 
	UPI
UNDP
	UNICEF
OSI
	6.3. Media campaign ‘Sensitivity for Diversity’ and documentary film on specialized foster care
	In kind (20,000)

	 
	Subtotal Other
	 
	132,000

	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	Subtotal direct costs of the Action 
	 
	259,500

	 
	 
	 
	 
	
	 
	DGTTF
	GMS (7%)
	10,500

	 
	Total eligible costs of the Action (FY 2007)
	 DGTTF 150,000 + TRAC 120,000
	270,000











Brief Description








The Republic of Croatia is a participant of all major international human rights conventions which include the rights of persons with disabilities. During the pre-accession period Croatia has made steps towards harmonising its laws and regulations with international and EU standards leading to some progress in promoting an active policy towards persons with disabilities. The Joint Inclusion Memorandum as the main EU instrument in the area of social inclusion stipulates challenges and priorities for the Government in the following  two year period, including the need to extend the service network, raise employability levels and create conditions for employment of persons with disabilities,  





Acknowledging the existing gaps in legal provision, policy making, service delivery and access to right to live in the family, the right to education and the right to work of persons with intellectual and physical disabilities UNDP Croatia proposes a Project: The Right to Live in a Community: Social Inclusion and Persons with Disabilities. Working in partnership with UNICEF and three NGOs (IDEM, API and HSUTI) the project will provide service for persons with disabilities guaranteed by law. 


The underlying presumption of project design is that the disability is socially constructed, in other words, that disability means restricted activity and participation caused by physical environment and social responses of human and institutional agency.  Therefore, the project will utilize human rights based approach in order to encourage cooperation between policy-makers, state/public institutions, civil society organizations, the business sector and the media thus creating and demonstrating policy synergies contributing to the up streaming of policy initiatives throughout Croatia.  











� International Classification of Functioning, Disability and Health, www.who.int/classfication/icf, 2002


� The project aims to translate into practice Articles 5 and 16 of CRC


� The legal basis of this right exists in Croatian legislation, but the implementation of the Article 28 of CRC is still sporadic


� In addition to the basic requirements set by the Social Welfare Act, the following additional criteria for family selection are applied: moral qualities of family members, the interests of the family, previous experience with persons with developmental disabilities, motivation for further training, willingness to cooperate with team members, attitudes towards punishing and rewarding children in their own family. The Foster Family Questionnaire is used. Upon taking a foster child, the specialized family becomes a member of the team. 


� 4 localities. 


� This will, in particular, include the Article 28 of CRC


� After training and workshops for teachers, some children will only require occasional teacher counseling.  


� Donor contributions will span two calendar years. The “Timeframe” columns indicate when funds are expected to be spent.
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